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What You'll Learn

Welcome and Introductions
The 6 Types of Working Genius® Overview
Guilt and Judgment
The Three Stages of Work
Responsive vs Disruptive
The Altitude of Geniuses
Individual Results

Genius and Frustration Exercise
Unique Pairings
Crave vs Crushed
Team Map

Team Map Analysis
The Genius of Meetings
Top Takeaways
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THE 6 TYPES OF

Working Genius

Wonder Discernment Enablement
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Invention Galvanizing Tenacity
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The Three Stages of Work

Wonder Discernment Enablement

%P

Invention Galvanizing Tenacity

IDEATION ACTIVATION IMPLEMENTATION J

E)CEL

Responsive vs Disruptive

Wondtf:{ Discernment Enablement
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RESPONSIVE

DISRUPTIVE

Tenacity
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The Altitude of Geniuses

20,000 feet
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L‘h;}a 15,000 feet

=) 5,000 feet

- 10 feet

All-In-One
Model

STAGES OF WORK THE 6 TYPES ELEVATION OF WORK

WONDER
30,000 FEET
= |dentifies the need for change

» Responds to the environment
= Steady energy

INVENTION
25,000 FEET

IDEATION

« Generates ideas & solutions
= Disrupts the status quo
= Bursts of energy

DISCERNMENT
20,000 FEET
= Assesses workability of ideas

= Responds toideas
= Steady energy

GALVANIZING

ACTIVATION

15,000 FEET
+ Inspires & pushes to action

» Disrupts comfort zones
+ Bursts of energy

ENABLEMENT
5,000 FEET
+ Helps move things forward

+ Respends to need
= Steady energy

TENACITY

IMPLEMENTATION

1,000 - 10 FEET
= Ensures successful results

= Imposes standards & plans
= Bursts of energy

senius
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Working Genius
Profile
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Group Discussion

& Does the Profile Report resonate with you?
& How do your Geniuses play out in your work?

L Do you see where your Frustrations show up?

E)CEL
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v WORKING GENIUS:

Your areas of Working Genius are Galvanizing and Discernment.

L L
I n d IVI d u a I @ You are naturally gifted at and derive energy and joy from rallying people and

inspiring them to take action around ideas, projects, or tasks.

L]
P rOfI I e S @ You are naturally gifted at and derive energy and joy from using your intuition

and instincts to evaluate and assess ideas or plans.

Your areas of Working Competency are and

You are capable of and don’t mind pondering the possibility of greater
potential and opportunity in a given situation.

You are capable of and don't mind creating original and novel ideas and
solutions.

~ WORKING FRUSTRATION:
Your areas of Working Frustration are Tenacity and Enablement.
@ You aren't naturally gifted at and don't derive energy and joy from pushing

projects and tasks through to completion to ensure that the desired results
are achieved.

You aren't naturally gifted at and don't derive energy and joy from providing
others with encouragement and assistance for projects and tasks.
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Unique Pairings

Working Genius
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Unique
Pairings

Intuitive Activator
5.96%

Discernment Galvanizing

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

EDCEL

Loyal Finisher
15.23%

Enablement Tenacity

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

EDCEL

Insightful Collaborator
9.04%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

EDCEL

Enthusiastic Encourager
9.31%

Enablement Galvanizing

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

Galvanizing Tenacity

Assertive Driver
5.77%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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EDCEL

Unique
Pairings @ | @

Wonder Tenacity

Careful Implementer
4.87%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings @ @

E) CEL A reliable, prudent and

focused doer. A unique
combination of practical
urgency and intuitive
Judicious Accomplisher judgment.
6.91%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings @@

E) CEL A creative, intuitive and

confident generator of new
ideas. Uses instinct and

integrative thinking to solve
Discriminating Ideator real problems.

5.54%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

EDCEL

Evangelizing Innovator
5.49%

Invention Galvanizing

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

EDCEL

Adaptable Designer
6.15%

Invention Enablement

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

Invention Tenacity

EDCEL

Methodical Architect
5.32%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings @.@

E) CE L A passionate idealist with

an endless stream of big
questions and ideas to
consider. Comfortable with
their head in the clouds.

Creative Dreamer
5.01%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

EDCEL

Contemplative Counselor
5.08%

Wonder Discernment

H#WORKINGGENIUS | WORKINGGENIUS.COM
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Unique
Pairings

E)CEL

Philosophical Motivator
2.95%

o

Wonder Galvanizing

H#WORKINGGENIUS | WORKINGGENIUS.COM
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E) CE L Wonder Enablement

Idealistic Supporter
7.37%

H#WORKINGGENIUS | WORKINGGENIUS.COM
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THE 6 TYPES OF

Working Genius

Discover what people crave and are crushed by . ..

5/29/2025
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CRAVE
CONSIDERATION

" ARE CRUSHED BY
. "WHO CARES?"

CRAVE
~ FREEDOM

People with the gift of

Invention

ARE CRUSHED BY
ONSTRAINT

16



People with the gift of

ll Discernment

'\ | ARE CRUSHED BY
"PROVE IT."

beople with the dift of
\ | k Galvanizing
| L alsa
CRAVE

f\HE CRUSHED BY
APAT HY
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CRAVE
apPRECIAT 10N [ERASEAIREC A
® Fnablement

ARE CRUSHED BYi
BEING OVERLOOKED

S ——

CRAVE
CLARITY

ARE CRUSHE i "
AMB!G‘”TY People with the gift of

Tenacity

5/29/2025
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Working Genius

oo ge
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Team Map

37

Team Gap
Analysis i i

= Too busy to notice

= Slow to identify big
opportunities and
problems

DISCERNMENT

= Surprised by failures

« Fail to adequately
evaluate and refine
ideas and initiatives

ENABLEMENT

» Lacks help and support
« Don't get new initiatives
off the ground

The problems that teams encounter when they lack...

INVENTION
« Unable to innovate

« Keep recycling old
ideas and products

GALVANIZING

Fail to inspire

Can't generate
excitement and
momentum around
new initiatives

TENACITY

« Doesn't finish
« Fails to complete
projects or initiatives

E)CEL

5/29/2025
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Reading a Team Map

Things to consider when reading your Team Map:

& What are the team’s strengths based on Genius
groupings?

& What are the team’s weaknesses or underrepresented
GCeniuses?

& Now that everyone's geniuses are represented visually
on the map, is there a need to adjust or rethink roles?

L Who is the leader?

senius

Wonder Invention
Genius Frustration Genius Frustration
Ryan JO Marcus Julie
Julie Ann Ann
Liz Scott
Beth Liz
T Caroline* Both
Discernment Galvanizing
Genius Frustration Genius Frustration
Ann |Jutie Scott |Ryan
Scott Ryan Marcus Jo
Caroline* Audrey Audrey
Jessica Caroline®
t' Sa ple Marcus Jessica
Enablement Tenacity
Genius Frustration Genius Frustration
Ryan [scott Julie Marcus
JD JD
Ann Liz
Liz Beth
5 TYRES OF Beth Audrey
Working Genius Audrey Jessica
il Caroline”
My Jessica

5/29/2025
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Application to
Projects

E 6 F
Working Genius

41

Think about...

& What went well with this project? Where in the
process did the team get stuck, lost, or bored?

& Knowing what you now know about Working
Genius, how might you approach this project
differently?

\Workina Gen =
VOorking Genius
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The Genius
of Meetings

6
Working Genius

-Lﬁ,.ﬂ‘?_ ! 1' by
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Productive Meetings

¢ © w v

Brainstorm or Offsite Solutions Oriented or Rally and Tactical or Task Oriented or
Ad Hoc Strategic Weekly Staff Meeting Daily Standup

EDCEL

44
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Group Discussion

{4 Based on what you've learned, what's one thing the team
can do differently to have more productive meetings?

{ Based on your individual Geniuses and Frustrations, what's
one thing you can each do to help the team have more
productive meetings?

45

Takeaways

What are your top takeaways
from today?

46
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Closing
Thoughts




